
 

 

Model Laboratory School – Strategic Plan Updated April 27, 2022 

 

Mission: In a shared commitment with Eastern Kentucky University, Model Laboratory School will serve as the learning laboratory for P-12 education in the Commonwealth 
of Kentucky by providing an exemplar for research, best practices, and innovation in elementary and secondary education and teacher professional learning.  

 
Vision: In collaboration with other EKU programs, Model will establish pathways that provide a P-20 student-centered learning environment producing next generation 
college graduates and career professionals prepared to lead a global society. In addition, Model will serve as a professional learning and continuing education hub to provide 
opportunities for Kentucky’s educators to become master teachers. 

STRATEGIC GOAL 
________________________
_ 
OBJECTIVE 
(Link to EKU Strategies) 

  2018-19 
ACTIVITIES 

2019-20 
ACTIVITIES 

2020-21 
ACTIVITIES 
 

2021-22 
ACTIVITIES 
 

2022-23 
ACTIVITIES 

2023-24 
ACTIVITIES 

Strategic Goal Initiative 2018-19 Professional 
Growth Goal 

2019-20 Professional 
Growth Goal 

2020-21 Professional 
Growth Goal 

2021-22 Professional 
Growth Goal 

2022-23 
Professional Growth 
Goal 

2023-24 
Professional 
Growth Goal 

Strategic Goal 1: Provide a World Class Education to Cultivate Next Generation Leaders  
1.1 Develop a K-12 program 

of studies and pathways 
that cultivate ethical and 
entrepreneurial 
individuals prepared to 
become the next 
generation of world class 
leaders. 

 
Metrics: 

• Scholarships and 
schools 

• Iowa 
• AP (enrollment and 

performance) 
• State assessments 
• Capstone/IB/Cambri

dge 
• Language proficiency 
• PSAT/SAT/ACT 

1.1A:  Identify 
distinguishing 
traits of a 
Model Lab 
education, 
considering 
Model’s 
demographics, 
EKU 
programming 
(especially 
programs of 
focus), and 
anticipated 
future academic 
and workplace 
needs. 

1.1A.1:  Collect and 
analyze information 
necessary to 
articulate a draft of 
identifying 
distinguishing 
traits. 
 
1.1A.2: Convene 
stakeholder groups 
to discuss and 
finalize 
distinguishing 
traits. 

     

1.1B:  Define K-
12 Transfer 
Goals (learning 
strands) and 
reporting 

1.1B.1:  Provide 
professional 
development to 
stakeholders about 

1.1B.5:  Develop a 
coverage matrix 
map of Transfer 
Goals within and 

1.1B7: Continue to 
develop Transfer 
Tasks that 
measure the 
articulated 

1.1B7: Continue to 
develop Transfer 
Tasks that 
measure the 
articulated 

1.1B7: Continue 
to develop 
Transfer Tasks 
that measure 
the articulated 

1.1B.12: 
Facilitate 
inter-rater 
reliability 
conversations 



 

 

STRATEGIC GOAL 
________________________
_ 
OBJECTIVE 
(Link to EKU Strategies) 

  2018-19 
ACTIVITIES 

2019-20 
ACTIVITIES 

2020-21 
ACTIVITIES 
 

2021-22 
ACTIVITIES 
 

2022-23 
ACTIVITIES 

2023-24 
ACTIVITIES 

• National Merit 
Scholarships 

• HS Feedback 
• KDE PBL/Deeper 

Learning 
 

categories 
within and 
across 
disciplines 
necessary for 
next generation 
leaders. 

Transfer Goals and 
Skills. 
 
1.1B.2:  Conduct 
research to 
articulate a draft of 
Transfer Goals. 
 
1.1B.3: Convene 
stakeholder groups 
to discuss and 
finalize Transfer 
Goals and potential 
reporting 
categories. 
 
1.1B.4:  Identify 
Transfer Goals and 
potential reporting 
categories for 
specific courses and 
programs. 

across courses and 
programs. (JW) 
 
1.1B6: Begin 
developing Transfer 
Tasks that measure 
the articulated 
Transfer Goals. (JW) 
 

 
 

Transfer Goals. 
(JW) 
 
1.1B.8: Develop 
scoring criteria 
and rubrics for 
transfer tasks (JW) 
 
1.1B.9:  Finalize 
the reporting 
categories for 
individual courses 
and reporting 
strands across 
courses and years. 
(CB) 
 
 

Transfer Goals. 
(JW) 
 
 
1.1B11: Initiate 
competency-
based reporting 
within and across 
classes. 

Transfer Goals. 
(JW) 
 
1.1B.10:  
Implement an 
aligned writing 
continuum that 
focuses on 
process, 
progress, and 
product and 
collected in a 
writing 
portfolio. (JW) 
 
1.1B11: 
Continue 
competency-
based reporting 
within and 
across classes. 
 
1.1B.12: 
Facilitate inter-
rater reliability 
conversations 
with common 
tasks 
 
1.1B.13:  
Identify 
exemplars of 
required tasks 
for each 
performance 
level 

with common 
tasks 
 
1.1B.13:  
Identify 
exemplars of 
required tasks 
for each 
performance 
level 
 
1.1B15: 
Initiate 
competency-
based 
reporting 
across grade 
levels. 
 
 



 

 

STRATEGIC GOAL 
________________________
_ 
OBJECTIVE 
(Link to EKU Strategies) 

  2018-19 
ACTIVITIES 

2019-20 
ACTIVITIES 

2020-21 
ACTIVITIES 
 

2021-22 
ACTIVITIES 
 

2022-23 
ACTIVITIES 

2023-24 
ACTIVITIES 

 
1.1B.14: 
Implement a 
Learning 
Management 
System that 
allows for 
collaboration 
among 
teachers, 
continunity 
across grades, 
communication 
with parents, 
and reporting 
of competency-
based 
standards. 
 
 

1.1C Articulate 
high school 
graduation 
requirements 
that fulfill KBE’s 
new 
requirements, 
evidence the 
distinguishing 
traits of a 
Model 
education, and 
include the 
Transfer Goals. 
 

1.1C.1:   Draft 
specific 
requirements 
 
1.1C.2:  Convene a 
committee of 
stakeholders to 
discuss and finalize 
requirements. 
 
1.1C.3:  Secure 
Board of Regents 
Approval of 
Proposed 
Requirements. 
 

     



 

 

STRATEGIC GOAL 
________________________
_ 
OBJECTIVE 
(Link to EKU Strategies) 

  2018-19 
ACTIVITIES 

2019-20 
ACTIVITIES 

2020-21 
ACTIVITIES 
 

2021-22 
ACTIVITIES 
 

2022-23 
ACTIVITIES 

2023-24 
ACTIVITIES 

1.1C.4:  Identify / 
describe courses, 
activities and 
programs that fulfill 
each requirement.    

1.1D Develop a 
guaranteed and 
viable learning 
progression that 
sequences and 
scaffolds 
learning to 
prepare 
students to 
successfully 
meet and fulfill 
graduation 
requirements 
and that align to 
career and 
college 
pathways. 
 
 

1.1D.1: Convene 
stakeholder groups 
to determine the 
most appropriate 
school 
configuration (e.g., 
Pre-K, Lower, 
Secondary) based 
on learning, 
community 
demographics, and 
fiscal data. 
 
1.1D.2:  Using the 
high school 
graduation 
requirements, 
identify or develop 
courses, and 
describe programs 
by school then 
offerings by grade 
that constitute a 
learning 
progression. 
 
1.1D.3:  In 
collaboration with 
EKU leadership, 
identify potential P-
20 pathways and 

 1.1D.5:  In 
collaboration with 
EKU departments 
and program, 
develop an early 
college program 
for Model Seniors. 
 
 

1.1D.6:  Revise 
graduation 
requirement 
moving “service” 
to “service 
learning.” (JF) 

1.1D.7: 
Provide training 
for teachers on 
service learning 
 
1.1D.8 
Define and 
develop service 
learning 
activities and 
initiatives. 

1.1D.8 
Define and 
develop 
service 
learning 
activities and 
initiatives. 



 

 

STRATEGIC GOAL 
________________________
_ 
OBJECTIVE 
(Link to EKU Strategies) 

  2018-19 
ACTIVITIES 

2019-20 
ACTIVITIES 

2020-21 
ACTIVITIES 
 

2021-22 
ACTIVITIES 
 

2022-23 
ACTIVITIES 

2023-24 
ACTIVITIES 

programs for Model 
students. 
 
1.1D.4:  Develop 
and administer the 
required Civics 
assessment for high 
school graduation. 

1.1E:  Provide 
opportunities 
for Model 
students to 
accelerate and 
advance 
learning. 

1.1E.1:  Identify 
high school courses 
and enroll 8th grade 
students in them, 
providing an 
opportunity for all 
8th graders to earn 
a high school credit 
in middle school 
 
1.1E.2:  Determine 
a progression of 
math courses to 
allow for 
developmentally 
appropriate 
acceleration 
 
1.1E.3:  Identify and 
administer an 
algebra diagnostic 
assessment  
 
1.1E.4:  Increase 
the number of AP 
offerings by 4 
(English Lang, 
Seminar, Art 

1.1E.11:  All 8th 
graders will be 
enrolled in AP 
Comp Science 
Principles  
 
1.1E.12:  Identify 
EKU Dual Credit 
Courses that would 
be appropriate 
extensions to 
Model courses. 
(CB/JF) 
 
1.1E.13:  Increase 
AP offerings (e.g., 
Calculus, Biology) 
(CB) 
 
1.1E.14: Participate 
in AdvanceKentucky 
program to support 
students and 
teachers in AP 
courses (LD) 

1.1E.15:  Increase 
AP offerings 
(Literature, 
Research) (CB) 
 
1.1E.16: All 10th 
graders will be 
enrolled in AP 
Seminar (or Public 
Speaking) 
 
1.1E.17: 
Administer PSAT 
8/9 to all 8th and 
9th graders 
 
1.1E.18: Revise 
Senior Research 
requirement to 
include a project 
and oral defense.  
 
1.1E.19: Begin to 
catalog Senior 
Research Project 
papers. 

 1.1E.20: All 12th 
graders will be 
enrolled in AP 
Research (or 
Senior Research 
Project) 

1.1E.21: 
Continue 
Advance 
Kentucky 
opportunities 
for individual 
teachers. 

 



 

 

STRATEGIC GOAL 
________________________
_ 
OBJECTIVE 
(Link to EKU Strategies) 

  2018-19 
ACTIVITIES 

2019-20 
ACTIVITIES 

2020-21 
ACTIVITIES 
 

2021-22 
ACTIVITIES 
 

2022-23 
ACTIVITIES 

2023-24 
ACTIVITIES 

History, Stats, 
Comp Sci A) 
available to Model 
students.  
 
1.1E.5: Apply for 
the 
AdvanceKentucky 
program to support 
additional AP 
offerings 
 
1.1E.6:  Administer 
PSAT to all 10th 
Graders 
 
1.1E.7:  Use AP 
Potential tool to 
identify students 
for accelerated 
opportunities 
 
1.1E.8:  Administer 
the CogAT in grades 
3 and 5 as part of 
the method of 
identifying gifted 
and talented 
students.  
 
1.1E.9:  Develop a 
handbook outlining 
the process and 
procedures for 
identifying gifted 



 

 

STRATEGIC GOAL 
________________________
_ 
OBJECTIVE 
(Link to EKU Strategies) 

  2018-19 
ACTIVITIES 

2019-20 
ACTIVITIES 

2020-21 
ACTIVITIES 
 

2021-22 
ACTIVITIES 
 

2022-23 
ACTIVITIES 

2023-24 
ACTIVITIES 

and talented 
students.  
 
1.1E.10:  Define a 
matrix of program 
offerings for gifted 
and talented 
students. 

1.1F:  Develop 
and implement 
authentic 
(applied) 
learning 
experiences 
that promote 
and foster 
leadership, 
critical thinking, 
communication, 
creativity, 
collaboration, 
and 
communication 
and ethical 
decision-making 
 

1.1F.1:  Provide 
STEAM 
opportunities for all 
elementary 
students 
 
1.1F.2:  Implement 
Spanish “special” 
for all elementary 
students. 
 
1.1F.3:  Provide 
real-world, applied 
offerings for 
secondary students 
(e.g., Engineering, 
Forensics, 
Computer Coding) 
 
1.1F.4:  Implement 
Orchestra/String as 
an offering for K-
12. 
 
1.1F.5: Increase 
awareness about 
Entrepreneurship 
for faculty. 

1.1F.8:  Pilot an 
elementary coding 
curriculum that 
aligns coding skills 
to math 
(CB/DN) 
 
1.1F.9:  Increase 
curricular and 
extra-curricular 
offerings in drama 
theatre. (LD/DN) 
 
1.1F.10: Open and 
operate school 
spirit shop (LD) 
 
 

1.1F.11:  Increase 
opportunities for 
elementary 
Spanish 
immersion in core 
content areas. 
(JW) 
 
 
 
 

 
 

1.1F.12:  
Identify 
strategies and 
programs for 
teaching 
entrepreneursh
ip and 
entrepreneurial 
thinking across 
the curriculum. 
(E.g. Junior 
Achievement) 
(JF/JM) 
 
1.1F.13: 
Incorporate 
Entrepreneurial 
thinking skills 
into Senior 
Citizenship 
course 
 
 
1.1F.14:  
Identify and 
promote 
industry 
certifications 

 



 

 

STRATEGIC GOAL 
________________________
_ 
OBJECTIVE 
(Link to EKU Strategies) 

  2018-19 
ACTIVITIES 

2019-20 
ACTIVITIES 

2020-21 
ACTIVITIES 
 

2021-22 
ACTIVITIES 
 

2022-23 
ACTIVITIES 

2023-24 
ACTIVITIES 

 
1.1F.6: Apply for an 
Innovation Grant to 
develop a school 
spirit shop and 
support students’ 
entrepreneurial 
skills 
 
1.1F.7: Investigate 
the best 
technological 
solution(s) and 
tools for teaching 
21st century skills.   

that can be 
aligned to 
Model courses. 
 
1.1F.15: 
Design, 
develop, and 
initiate a digital 
portfolio of 
student work 

1.2 Develop and deliver a 
guaranteed and viable 
curriculum and assessment 
system that focuses on 
understanding, reasoning, 
creating, innovating, and 
connecting so that students 
are able to transfer and apply  
their learning in new, novel, 
and authentic contexts and 
careers, even those that don’t 
yet exist 
 
Metrics 

• US News ranking 
• Blue Ribbon School of 

Excellence 
• Student & alumni 

surveys 
 
 

1.2A:  Design 
course curricula 
that teach for 
transfer and 
understanding 
and fit within a 
scope and 
sequence 
 

1.2A.1:  Identify 
criteria and select 
instructional 
materials and 
resources aligned 
to the transfer 
goals and 
understandings for 
• Secondary 

mathematics 
• Secondary 

language arts 
• elementary 

reading and 
language arts 

• elementary 
mathematics 

• elementary  
• Orchestra 
 

1.2A.4: Develop a 
Scope and 
Sequence topic 
map for K-12 (CB) 
 
1.2A.5:   Develop 
new courses and 
revise existing 
courses and syllabi 
for 
• Secondary 

mathematics 
• Secondary 

language arts 
• elementary 

reading and 
language arts 

• elementary 
mathematics 

• Orchestra 
(Academic AP) 

1.2A.7: Identify big 
ideas, conceptual 
understandings 
and topics K-12 
(CB) 
 
1.2A.8:   Develop 
new courses and 
revise existing 
courses and syllabi 
for 
• K-12 science 
• K-12 health 

and phys ed 
• K-12 World 

Languages 
 
1.2A.9:  Identify 
criteria and select 
instructional 
materials and 

1.2A.10:  Develop 
new courses and 
revise existing 
courses and syllabi 
for 
• 7-12 social 

studies 
• Implement an 

interdisciplina
ry 
government, 
economics, 
financial 
literacy, and 
entrepreneuri
al  course for 
senior 

• 9-12 data 
science and 
informatics 

1.2A.13:  
Develop new 
courses and 
revise existing 
courses and 
syllabi for 
• K-12 Social 

Studies 
• K-12 Arts 

and 
Humanities 

 
1.2A.14: Select 
instructional 
materials and 
resources 
aligned to the 
transfer goals 
and 
understandings 
for 

1.2A.14: 
Select 
instructional 
materials and 
resources 
aligned to the 
transfer goals 
and 
understandin
gs for 
• K-12 

Language 
Arts 

 
1.2A.15:   
Apply for Blue 
Ribbon School 
of Excellence 
(KP) 
 



 

 

STRATEGIC GOAL 
________________________
_ 
OBJECTIVE 
(Link to EKU Strategies) 

  2018-19 
ACTIVITIES 

2019-20 
ACTIVITIES 

2020-21 
ACTIVITIES 
 

2021-22 
ACTIVITIES 
 

2022-23 
ACTIVITIES 

2023-24 
ACTIVITIES 

1.2A.2:  Implement 
a master schedule 
for 2018-19 to 
increase efficiency 
and to create 
better alignment 
between 
elementary and 
secondary and 
secondary and EKU. 
 
1.2A.3:  Develop a 
master schedule for 
2019-20 and 
beyond to best 
facilitate practice 
and mastery of 
skills and 
understandings. 
 
 
 
 
 
 
 
 
 
 
 
 
 
   

 
1.2A.6:  Identify 
criteria and select 
instructional 
materials and 
resources aligned 
to the transfer 
goals and 
understandings for 
• K-12 science 

(JW) 
• Spanish (JW) 
• Coding (DN) 
(CB) 

resources aligned 
to the transfer 
goals and 
understandings for 
• 7-12 social 

studies (CB) 
• Implement an 

interdisciplina
ry 
government, 
economics, 
financial 
literacy, and 
entrepreneuri
al course for 
senior (CB) 

• 9-12 data 
science and 
informatics 
(JW) 

 
 

• K-12 World 
Languages 

 
1.2A.11:  Select 
instructional 
materials and 
resources aligned 
to the transfer 
goals and 
understandings for 
• K-6 social 

studies 
• K-12 arts and 

humanities  
 
1.2A.12:  Develop 
an alumni council 
of recent 
graduates to 
provide feedback 
on Model’s 
contribution to 
their success (BC) 

• K-6 Social 
Studies  

 
 

1.2B:   Design 
and implement 
a program of 

1.2B.1: Evaluate 
available 
assessments to 

1.2B.7: Create a 
coding system to 
track students and 

1.2B.10: Conduct 
analyses of 
individual 

1.2B.11: Develop 
or select tool to 
monitor multiple 

1.2B.14: 
Evaluate and 
report ELA and 

1.2B.15: 
Create 
individual 



 

 

STRATEGIC GOAL 
________________________
_ 
OBJECTIVE 
(Link to EKU Strategies) 

  2018-19 
ACTIVITIES 

2019-20 
ACTIVITIES 

2020-21 
ACTIVITIES 
 

2021-22 
ACTIVITIES 
 

2022-23 
ACTIVITIES 

2023-24 
ACTIVITIES 

assessment 
based on 
national, local, 
and similar 
school norms to 
provide 
teachers, 
parents, 
students, and 
other 
stakeholders 
with data and 
information 
about student 
growth and 
achievement. 
 

identify the most 
appropriate 
 
1.2B.2: Administer 
a nationally 
normed assessment 
to establish a 
baseline of student 
knowledge and 
skills 
 
1.2B.3: Identify and 
administer 
assessments that 
can diagnose 
students’ academic 
strengths and 
weaknesses for 
program placement 
(e.g., Iowa Algebra 
assessment, PSAT) 
 
1.2B.4: Train 
teachers on 
assessment admin, 
assessment 
standards, and test 
interpretation to 
to increase 
awareness of 
student 
performance and 
understanding of 
assessment data 
 

their teachers over 
time. (CB) 
 
1.2B.8: Administer 
nationally normed 
assessment to 
measure student 
growth over time. 
(CB) 
 
1.2.B.9: Conduct 
analyses of 
assessment data to 
determine areas for 
program supports 
and improvement 
(LD/DN) 
 
  
 
 
 

achievement 
assessment data 
across 
assessments   
determine areas 
for program 
supports and 
improvement 
(LD/DN) 
 

assessments for 
individual 
students. (KP) 
 
1.2B.12: 
Implement college 
readiness practice 
opportunities in 
every unit in Math 
grades 7-12 
 
1.2B.13: Make 
available ACT prep 
sessions for all 
students 
 
 
 

math curricular 
program 
effectiveness 
based on 
student 
assessment 
data. 
 
 

student 
learning 
profile 
reports that 
presents all 
assessment 
data and 
progress 
report data  
 
1.2B.16: 
Create a 
dashboard of 
Model 
assessment 
data that 
allows for 
multi-
dimensional 
analyses 
 
 
 
2024-25 
1.2B.17: 
Evaluate and 
report science 
and social 
studies 
curricular 
program 
effectiveness 
based on 
student 
assessment 
data. 



 

 

STRATEGIC GOAL 
________________________
_ 
OBJECTIVE 
(Link to EKU Strategies) 

  2018-19 
ACTIVITIES 

2019-20 
ACTIVITIES 

2020-21 
ACTIVITIES 
 

2021-22 
ACTIVITIES 
 

2022-23 
ACTIVITIES 

2023-24 
ACTIVITIES 

1.2B.5: Create 
parent 
informational 
materials and 
Conduct parent 
seminar on the 
interpretation of 
assessment results 
 
1.2B.6: Conduct a 
professional 
development 
session for Model 
teachers analyzing 
and using student 
assessment data to 
improve   
instruction 

 

1.2C:  Develop a 
program of 
shared 
experiences 
that promote 
cross-curricular 
learning and 
real-world 
connections 
that distinguish 
a Model Lab 
education. 
 

1.2C.1: Identify 
potential school-
wide summer 
readings 
 
1.2C.2: Identify the 
“Model Core” of 
high school courses 
that all students 
will take. 
 
1.2C.3: Identify 
activities and 
programs that 
connect to regular 
classroom 
instruction for the 

1.2C.4: Implement 
summer bridge 
program for 
elementary 
students to 
minimize summer 
learning regression. 
(KP) 

  
 
 

1.2C.5: Identify 
co-curricular 
learning 
experiences 
and field trips 
by grade 
(DN) 
 
1.2C.6: Faculty 
development 
and workshops 
to develop 
shared 
experiences 
and 
interdisciplinary 
connections  
(Academic AP) 

 



 

 

STRATEGIC GOAL 
________________________
_ 
OBJECTIVE 
(Link to EKU Strategies) 

  2018-19 
ACTIVITIES 

2019-20 
ACTIVITIES 

2020-21 
ACTIVITIES 
 

2021-22 
ACTIVITIES 
 

2022-23 
ACTIVITIES 

2023-24 
ACTIVITIES 

Extended Learning 
Program. 

 
1.2C.7: Identify 
skills and 
concepts 
necessary for 
summer bridge 
program by 
grade. 
(KP) 
 
1.2C.8: 
Implement 
shared summer 
reading 
program 
(Academic AP) 
 
 

1.2D:  Develop a 
curriculum that 
teaches and 
requires 
individualized 
inquiry and 
service learning 

1.2D.1:  Apply for 
and implement the 
AP® Capstone 
Diploma program. 

 
 

1.2D.2:  All 10th 
graders will be 
enrolled in AP 
Seminar. 
(LD) 
1.2D.3:  Offer AP 
Research and 
award AP 
Capstone 
Diplomas at 
Graduation to 
successful 
completers. (JF) 

 1.2D.4:  
Implement a 
project-based 
inquiry and oral 
communication
s curriculum K-
5. (JW) 
 
1.2D.5:  Provide 
professional 
development 
for faculty on 
service 
learning.  
 
  

1.2D.6:  Offer 
AP w/ Service 
Project in 
appropriate 
AP courses.  
 
1.2D.7: 
Increase 
opportunities 
for  
Service 
Learning K-12   

Strategic Goal 2: Improve Teaching and Learning across the Commonwealth 
 

 



 

 

STRATEGIC GOAL 
________________________
_ 
OBJECTIVE 
(Link to EKU Strategies) 

  2018-19 
ACTIVITIES 

2019-20 
ACTIVITIES 

2020-21 
ACTIVITIES 
 

2021-22 
ACTIVITIES 
 

2022-23 
ACTIVITIES 

2023-24 
ACTIVITIES 

Metrics 
• Attendance + long-term survey 
• Walk-through documents 
• Rank increases 
• Enrollment in programs 
• Publications and presentations 
• Performance and gap reduction studies 

 
2.1 Develop a cadre of master 
teachers at Model who 
identify, implement, test, and 
understand high impact 
practices. 
 

2.1A: Synthesize 
research and 
analyze data to 
identify high 
impact practices 
and pedagogies. 
 
 
 
  
 

2.1A.1: Collect data 
through snapshots 
to establish 
baseline for 
instructional 
practices 
 
2.1A.2: Identify 
pedagogies with 
large effect sizes 
(HATTIE) 
 
2.1A.3: Staff goals 
aligned to strategic 
plan for 2019-20 
 

 
 
 
 
 
 
 

 
 

 
 

2.1A.4: Develop 
a research 
agenda to test 
high impact 
practices 
(KP) 
 

2.1A.5: 
Implement 
research 
agenda (KP) 
 
2.1A.6: Create 
a dashboard 
to collect and 
track data 
related to 
instructional 
practices and 
pedagogies 
(KP) 

2.1B: Develop 
faculty 
professional 
development at 
Model 
 

2.1B.1: Develop and 
implement a shared 
vision for Model 
and provide 
professional 
development 
related to this 
vision in faculty 
meetings 

2.1B.2: Create and 
implement a 
master calendar of 
professional 
development 
offerings 
(Academic AP/CB) 

    

2.1C: Create a 
cohort 

2.1C.1: Collect 
applications for 

     



 

 

STRATEGIC GOAL 
________________________
_ 
OBJECTIVE 
(Link to EKU Strategies) 

  2018-19 
ACTIVITIES 

2019-20 
ACTIVITIES 

2020-21 
ACTIVITIES 
 

2021-22 
ACTIVITIES 
 

2022-23 
ACTIVITIES 

2023-24 
ACTIVITIES 

Instructional 
Leaders cohort 

Instructional 
Leaders cohort 
 
2.1C.2: Conduct 
sessions with 
cohort members 

2.1D: Revise 
Promotion and 
Tenure policies 
and procedures 
to provide 
faculty with 
meaningful 
evaluation and 
feedback 
 

2.1D.1: Revise 
promotion and 
tenure criteria and 
post-tenure 
expectations 
 
 

2.1D.2: Develop a 
handbook of 
evaluation for 
faculty (KP) 
 
2.1D.3: Train 
tenured staff and 
implement new 
guidelines and 
processes (KP) 

    

2.2 Develop professional 
learning opportunities for 
Kentucky’s teachers that 
provide continuing education 
and rank increases 

2.2A: Develop 
and manage a 
professional 
learning center 
offering 
multiple 
programs 
throughout the 
school year. 
 
  

2.2A.1: Submit an 
application for the 
EKU Board of 
Regents Innovation 
Grant to request 
funding for the 
professional 
learning center  
 
2.2A.2: Plan and 
manage Eastern 
Kentucky 
University’s 
Advanced 
Placement Summer 
Institute 
 
2.2A.3: Plan four to 
five professional 
development 

2.2A.5: Hire staff 
members to 
manage day-to-day 
functions of the 
center (CB) 
 
2.2A.6: Provide 
professional 
development 
events for regional 
teachers (CB) 

2.2A.7: Offer 
remote and face 
to face PD 
opportunities 

2.2A.8: Develop a 
calendar/catalog 
of PD 
opportunities and 
promote for 2022-
23 year 
 
 

  



 

 

STRATEGIC GOAL 
________________________
_ 
OBJECTIVE 
(Link to EKU Strategies) 

  2018-19 
ACTIVITIES 

2019-20 
ACTIVITIES 

2020-21 
ACTIVITIES 
 

2021-22 
ACTIVITIES 
 

2022-23 
ACTIVITIES 

2023-24 
ACTIVITIES 

events for faculty 
from across the 
region that will 
occur during the 
2019-2020 school 
year 
 
2.2A.4: Develop 
branding and 
marketing for the 
center 

2.2B: Develop a 
Professional 
Learning, 
Coaching and 
Demonstration 
site at Model 
Lab School 

    2.2B.1: Plan 
coaching and 
demonstration 
programs and 
events (CB) 

2.2B.2: Offer 
coaching and 
demonstratio
n programs 
and events 
(CB) 

2.2C: Increase 
Model Lab 
School’s 
viability as a 
learning 
laboratory 

   2.2C.1: 
Collaborate with 
KY’s Commissioner 
of Education on 
strategic 
opportunities for 
Model  
 
2.2C.2: Host the 
Commissioner of 
Education and key 
legislators on 
campus  

2.2C.3: 
Collaborate 
with KY Dept of 
Ed on Phase I of 
Deeper 
Learning / PBL 
Study 
 

2.2C.4: 
Collaborate 
with KY Dept 
of Ed on 
Phase II of 
Deeper 
Learning / PBL 
Study 
 

2.3 Provide pre-service and 
alternative certification 
 

2.3A: Develop 
professional 
learning 
opportunities 
and a program 

  2.3A.1: Initiate a 
scholarship fund 
for Model alumni 
who are planning 

 2.3A.2: Plan 
program and 
professional 
learning 

 



 

 

STRATEGIC GOAL 
________________________
_ 
OBJECTIVE 
(Link to EKU Strategies) 

  2018-19 
ACTIVITIES 

2019-20 
ACTIVITIES 

2020-21 
ACTIVITIES 
 

2021-22 
ACTIVITIES 
 

2022-23 
ACTIVITIES 

2023-24 
ACTIVITIES 

that allows 
teachers to 
apply for rank 
changes 

to become K-12 
teachers 

opportunities 
(CB) 

2.3B: Incentivize 
non-education 
majors to enter 
the education 
field with 
immersion 
model of 
teacher 
preparation 
• Teacher 

certification 
• DC intro to 

education 

    2.3B.1: Develop 
a plan to 
implement an 
immersion 
model of 
teacher 
preparation 
(CB) 
 
2.3B.2:  
Develop a 
legislative 
proposal for 
pathways for 
expedited 
teacher 
certification 
2.3B.3: 
Investigate 
viability of 
developing an 
AP Certification 
as part of CEE 
Offerings 

 

2.4 Support a network of 
partner/charter schools 
 
 
 
 
 
 

2.4A: Develop a 
network of 
partner/charter 
schools and 
provide 
professional 
learning and 

    2.4A.1: Develop 
a plan to create 
a network of 
partner and 
charter schools 
that utilize high 
impact 
practices  

2.4A.2: 
Develop a 
proposal to 
host the 
Laboratory 
Schools 
International 
Conference 



 

 

STRATEGIC GOAL 
________________________
_ 
OBJECTIVE 
(Link to EKU Strategies) 

  2018-19 
ACTIVITIES 

2019-20 
ACTIVITIES 

2020-21 
ACTIVITIES 
 

2021-22 
ACTIVITIES 
 

2022-23 
ACTIVITIES 

2023-24 
ACTIVITIES 

 
 

other supports 
and resources 

Strategic Goal 3: Improve Efficiency & Sustainability, Increase Model’s Self-Sufficiency and Financial Independence on EKU, and Increase 
Representativeness 
 
Metrics 

• Per pupil spending (school report card) 
• Year over year budget 
• Student enrollment and retention 
• Student surveys and enrollment data 
• Teacher retention and application 
• Financial aid awarded 

 

 

3.1 Improve Efficiency & 
Sustainability 

3.1A: Develop 
Model’s 
governance and 
funding 
structures to 
improve 
efficiency and 
promote 
sustainability 
 
 

3.1A.1: Develop 
and implement a 
strategic plan for 
Model that aligns 
to the EKU strategic 
plan 
 
3.1.A.2: Investigate 
entrepreneurial 
activities that will 
improve Model’s 
efficiency and 
sustainability 
 
3.1A.3: Develop a 
legislative agenda 
that supports 
Model’s strategic 
vision 
 
3.1A.4: Engage with 
KSBA to draft 
policies  

3.1A.8: Engage in 
entrepreneurial 
activities that 
improve Model’s 
efficiency and 
sustainability  
(JW) 
 
3.1A.9: Implement 
approved policies 
and procedures 
(DM) 
 
3.1A.10: Operate 
within budget (JW) 
 
3.1A.11: Engage 
with KSBA to draft 
procedures (DM) 
 
3.1A.12: Develop 
Special Education 
and Gifted and 

    



 

 

STRATEGIC GOAL 
________________________
_ 
OBJECTIVE 
(Link to EKU Strategies) 

  2018-19 
ACTIVITIES 

2019-20 
ACTIVITIES 

2020-21 
ACTIVITIES 
 

2021-22 
ACTIVITIES 
 

2022-23 
ACTIVITIES 

2023-24 
ACTIVITIES 

 
3.1A.5: Revise 
Model’s 
organization chart 
to reflect current 
roles and 
responsibilities 
 
3.1A.6: Develop 
new positions, as 
needed, to support 
the implementation 
of Model’s vision 
and strategic plan 
 
3.1A.7: Develop a 
budget and chart of 
accounts 

Talented policies 
and procedures 
(KP) 
 

 3.1B:  Recruit, 
develop and 
retain high-
quality and 
proven teachers 
and leaders 
 

3.1B.1: Improve 
teacher 
engagement and 
job satisfaction  
 
3.1B.2: Improve 
teacher 
compensation and 
benefits 
 
3.1B.3: Develop 
leadership and 
promotion 
opportunities for 
faculty 
 
3.1B4: Implement 
other incentives to 

3.1B.9: Analyze 
results from the 
engagement survey 
and develop plan to 
respond to the 
results (JW) 
 
3.1B.10: Revise 
tuition rates to 
reflect reduced 
tuition for Model 
faculty and staff 
(JW) 

3.1B.11: Create 
department chair 
positions to 
provide additional 
leadership 
opportunities (JW) 
 

3.1B.12: 
Revise teacher 
salary schedule to 
be competitive 
with Madison 
County Schools. 
 

3.1B.13: 
Convene 
schoolwide 
Department 
chairs trainings 
and 
conversations 
to  increase 
their leadership 
capacity and 
development 
 
3.1B.14: 
Research the 
viability and 
funding sources 
for an assistant 
principal to 

 



 

 

STRATEGIC GOAL 
________________________
_ 
OBJECTIVE 
(Link to EKU Strategies) 

  2018-19 
ACTIVITIES 

2019-20 
ACTIVITIES 

2020-21 
ACTIVITIES 
 

2021-22 
ACTIVITIES 
 

2022-23 
ACTIVITIES 

2023-24 
ACTIVITIES 

recruit and retain 
teachers and 
leaders 

• Reduced 
class loads 

• Recognitio
ns and 
celebratio
ns 

 
3.1B5: Propose 
reduced tuition at 
Model for faculty 
and staff 
 
3.1B6: Create a 
salary schedule 
aligned to academic 
ranks 
 
3.1B7: Conduct a 
faculty and staff 
engagement survey 
 
3.1B8: Plan a 
faculty social series  

build leadership 
opportunities in 
the Lab School 
 
3.1B.15: 
Research salary 
models and 
develop a 
performance-
based pay 
model 

 3.1C:  Improve 
communication 
with 
stakeholder 
groups 
(parents, 
prospective 
parents/student
s, prospective 
employees) 

3.1C.1: Develop a 
master plan and 
calendar of events 
 
3.1C.2: Update the 
Model website on a 
regular basis 
 
3.1C.3: Update 
social media 

3.1C.6: Implement 
the Parent 
Education Series 
(KP) 

 3.1C.7: Launch a 
redesigned 
webpage  

3.1C.7: Launch 
a   mobile app 

 



 

 

STRATEGIC GOAL 
________________________
_ 
OBJECTIVE 
(Link to EKU Strategies) 

  2018-19 
ACTIVITIES 

2019-20 
ACTIVITIES 

2020-21 
ACTIVITIES 
 

2021-22 
ACTIVITIES 
 

2022-23 
ACTIVITIES 

2023-24 
ACTIVITIES 

 regularly with 
events and 
information 
 
3.1C4: Create and 
disseminate alumni 
and parent 
newsletters 
 
3.1C.5: Develop and 
plan a Parent 
Education Series for 
2019-2020 

3.1D:  Increase 
communication 
to support 
Model’s value 
to other 
departments 
and programs at 
EKU 
 

3.1D.1: Propose a 
tuition reduction 
for EKU employees 
 
3.1D.2: Revise 
Model Admissions 
policy to prioritize 
children of EKU 
faculty  
 
3.1D.3: Increase 
access to Model 
students by EKU 
admissions and 
programs for 
recruitment 
 
3.1D.4: Participate 
in opportunities for 
research and 
piloting of 
programs 

3.1D.5: Revise 
tuition rates to 
reflect reduced 
tuition for EKU 
faculty (JW) 
 
3.1D.6: Implement 
revised Admissions 
policy 
(BC) 

    



 

 

STRATEGIC GOAL 
________________________
_ 
OBJECTIVE 
(Link to EKU Strategies) 

  2018-19 
ACTIVITIES 

2019-20 
ACTIVITIES 

2020-21 
ACTIVITIES 
 

2021-22 
ACTIVITIES 
 

2022-23 
ACTIVITIES 

2023-24 
ACTIVITIES 

3.2 Increase Model’s Self-
Sufficiency and Financial 
Independence on EKU and 
Increase Representativeness 
  

3.2A: Develop a 
student 
recruitment 
strategy that 
sustains and 
increases 
Model’s student 
enrollment and 
increases the 
diversity of the 
student body 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

3.2A.1: Develop 
and implement a 
process for tracking 
and reporting 
admissions and 
enrollment 
information 
 
3.2A.2: Develop a 
dashboard/databas
e to collect 
enrollment and 
withdrawal data 
that allows for 
multi-dimensional 
analyses 
 
3.2A.3: Develop 
procedures and 
documents for 
digital capture of 
applications for 
admission 
 
3.2A.4: Target 
recruitment for 
grades K, 6, and 9 
so that there are 3 
sections of each 
grade in the 2019-
2020 school year 
 
3.2A.5: Contract a 
third-party 
clearinghouse for 
the review of tax 

3.2A.9: Provide a 
detailed analysis of 
rationale of why 
people leave over 
time. (BC) 
 
3.2A.10: Analyze 
on-line application 
system (BC) 
 
 

3.2A.11: Update 
financial aid forms 
and processes and 
implement third-
party evaluation 
service for all 
students 
(JP) 

3.2A.12: Update 
timelines for 
financial aid 
applications 

 3.2A.13: 
Explore and 
develop 
initiatives for 
student 
scholarships. 



 

 

STRATEGIC GOAL 
________________________
_ 
OBJECTIVE 
(Link to EKU Strategies) 

  2018-19 
ACTIVITIES 

2019-20 
ACTIVITIES 

2020-21 
ACTIVITIES 
 

2021-22 
ACTIVITIES 
 

2022-23 
ACTIVITIES 

2023-24 
ACTIVITIES 

and income 
information to 
determine financial 
aid 
 
3.2A.6: Create 
marketing and 
recruitment 
materials, including 
viewbooks 
 
3.2A.7: Develop the 
athletic program to 
attract student 
athletes 
 
3.2A.8: Develop 
policies and 
procedures related 
to scholarships and 
financial aid 

3.2B: Develop 
and implement 
an alumni 
relations and 
development 
program 

3.2B.1: Update and 
refine list of all 
alumni  
 
3.2B.2: Institute an 
Alumni Hall of 
Fame 

 
 

 3.2B.3: Continue 
the EKU Day of 
Giving Campaign 
fundraising 
campaign 
targeting alumni 
for scholarships 
raising $15K 
( 

3.2B.3: Initiate 
a fundraising 
campaign 
targeting 
alumni for 
scholarships 
raising $15K 
( 

 

3.3 Increase the 
representativeness of Model’s 
student and faculty 
population through diversity, 
equity, and inclusion 
initiatives 

3.3A: 
Implement a 
strategy that 
promotes DEI 
initiatives and 
goals 

  3.3A.1: Form a DEI 
taskforce 
 
3.3A.2: Conduct a 
“landscape” 
survey of DEI 

 
 
 
 
 

3.3A.8: Explore 
opportunities 
for state 
funding to 
eliminate, 
decrease, 

3.3A.7: 
Explore 
potential 
partnerships 
with 
university-



 

 

STRATEGIC GOAL 
________________________
_ 
OBJECTIVE 
(Link to EKU Strategies) 

  2018-19 
ACTIVITIES 

2019-20 
ACTIVITIES 

2020-21 
ACTIVITIES 
 

2021-22 
ACTIVITIES 
 

2022-23 
ACTIVITIES 

2023-24 
ACTIVITIES 

perceptions of 
students, faculty, 
and staff 
 
3.3A.3: Explore 
potential 
partnerships with 
university-based 
initiatives (e.g., 
Scholar House, 
Veterans Village) 
 
3.3A.4: Eliminate 
fees (not tuition) 
for students who 
would qualify for 
free and reduced 
lunch 
 
3.3A.5: Explore 
the feasibility of 
HB563 for 
educational 
opportunity 
funding 
 
3.3A.6: Revise 
enrollment forms 
to comply with 
KDE data 
standards related 
to student identity  

and/or 
augment tuition 
for students 
who qualify for 
free and 
reduced lunch 
 
3.3A.9: PD 
training for 
teachers and 
staff on cultural 
sensitivity 
related to DEI 
 
3.3A.10: 
Develop a 
strategy/plan 
that responds 
to the findings 
of the survey  
 

based 
initiatives 
(e.g., Scholar 
House, 
Veterans 
Village) 
 
3.3A.11: 
Implement 
educational 
opportunity 
funding via 
AGOs 

Strategic Goal 4.0:  Improve learning environment that capitalizes/emphasis programming  
4.1 Advocate for the 
construction of a new facility 
 

4.1A: Develop a 
plan for a new 
facility that will 

   
 
 

4.1A.1: Support a 
legislative agenda 
that supports the 

4.1A.2: Contract 
with a firm to 

4.1A.6: 
Develop and 
implement a 



 

 

STRATEGIC GOAL 
________________________
_ 
OBJECTIVE 
(Link to EKU Strategies) 

  2018-19 
ACTIVITIES 

2019-20 
ACTIVITIES 

2020-21 
ACTIVITIES 
 

2021-22 
ACTIVITIES 
 

2022-23 
ACTIVITIES 

2023-24 
ACTIVITIES 

encourage 
creative, 
innovative, and 
entrepreneurial 
thinking, while 
also supporting 
students’ 
development of 
problem solving 
skills and critical 
and 
computational 
thinking and 
quantitative 
reasoning 

 construction of a 
new facility  
 

design a new 
facility  
 
4.1A.3: Conduct 
school visits to 
other lab 
schools 
 
4.1A.4: Include 
a safe schools 
model in the 
development of 
the new facility 
 
4.1A.4b: Design 
of New Facility 
will focus on 
21st century 
learning, safe 
school design, 
as well as 
entrepreneurial 
opportunities. 
 
4.1A.5: Include 
archive/museu
m that 
celebrates the 
history of 
teacher 
education at 
EKU and Model 
Lab School 
 
 

plan to raise 
funds from 
alumni to 
support a 
capital 
initiative 
 
4.1A.7: Break 
ground for 
construction 
of a new 
facility 
 



 

 

STRATEGIC GOAL 
________________________
_ 
OBJECTIVE 
(Link to EKU Strategies) 

  2018-19 
ACTIVITIES 

2019-20 
ACTIVITIES 

2020-21 
ACTIVITIES 
 

2021-22 
ACTIVITIES 
 

2022-23 
ACTIVITIES 

2023-24 
ACTIVITIES 

4.2 Make the best use of 
existing learning space 
 

4.2A: Evaluate 
existing learning 
space and 
renovate as 
needed and 
where possible 
 

4.2A.1: Assess 
existing space for 
renovation and 
implement 
renovations where 
possible 
 
4.2A.2: Reorganize 
grades and 
locations of 
classrooms to space 
that can be best 
utilized 
 
4.2A.3: Update 
existing space to 
accommodate 
expanded programs 
in the arts 

4.2A.4: Reorganize 
secondary school 
into departments 
(JW) 
 

4.2A.5: 
Reconfigure the 
instructional 
organization to K-
6 and 7-12 
 
4.2A.6: Identify 
space to serve as a 
professional 
learning center 
(JW) 
 

   

Strategic Goal 5.0: Provide acceleration opportunities to high school students across the Commonwealth through Dual Credit  
5.1 Develop dual credit 
policies and procedures that 
incentivize students to 
matriculate to EKU 

5.1A: Develop 
college 
pathways that 
allow students 
to begin taking 
classes in a 
major or related 
to a major 

 5.1A.1: Develop a 
series of college 
pathways for CLASS 
majors and Aviation 
 
5.1A.2: Pilot an 
Education pathway 
in Corbin 
Independent 
 
5.1A.3: Host 
luncheon to 
introduce regional 
schools to 
pathways 

5.1A.4: Recruit 
schools to 
participate in 
pathways 
 
5.1A.5: Expand the 
Education 
pathway to 
Madison Southern 
 
5.1A.6: Develop 
STEM, Business, 
and Criminal 
Justice pathways 
 

5.1A.9: Expand 
Education 
pathway (e.g., to 
Madison Central, 
Berea Community, 
Estill, Danville, 
Rockcastle, and 
others) 
 
5.1A.10: Develop 
pilot schools for 
STEM, Business, 
and Criminal 
Justice pathways 
 

5.1A.15: Expand 
all pathway 
offerings 
 
5.1A.16: 
Implement an 
advising 
program that 
focuses on 
student 
matriculation 
 

 



 

 

STRATEGIC GOAL 
________________________
_ 
OBJECTIVE 
(Link to EKU Strategies) 

  2018-19 
ACTIVITIES 

2019-20 
ACTIVITIES 

2020-21 
ACTIVITIES 
 

2021-22 
ACTIVITIES 
 

2022-23 
ACTIVITIES 

2023-24 
ACTIVITIES 

5.1A.7: Transition 
from ENG 101/102 
offering to ENG 
101/ENG110 or 
CMS 100 offering 
as part of 
pathways 
 
5.1A.8: Secure 
approval for 
Teaching and 
Learning Pathway 
as a Work Ready 
Scholarship 
pathway 
 
 

5.1A.11: Develop a 
Nursing pathway 
 
5.1A.12: Increase 
dual credit volume 
to 1750  
 
5.1A.13: Explore 
opportunities to 
expand aviation 
pathways in 
Madison Co., 
Northern KY, and 
Bardstown 
 
5.1A.14: Develop 
an advising 
program that 
focuses on student 
matriculation 

5.1B: Develop a 
pathway for 
students to earn 
an Associate’s 
degree (or take 
an equivalent 
number of 
college credits) 
while in high 
school 

 5.1B.1: Explore the 
possibility of 
developing an 
Associate’s Degree 
pathway  
 
5.1B.2: Develop the 
Model Scholars 
Early College 
Program  

5.1B.3: Implement 
Model Scholars 
Early College 
Program 
 
 

5.1B.4: Develop 
Associate’s Degree 
pathway for 
partner high 
schools (e.g., 
Frederick Douglass 
HS and Berea 
Community) 
 
 

5.1B.5: Expand 
the Associate’s 
Degree 
pathway to 
additional 
schools 

 

5.1C: Provide 
resources and 
training to high 
school faculty  

 5.1C.1: Revise Dual 
Credit MOU with 
high schools to 
require attendance 
at a faculty 
orientation/training 

5.1C.2: Host a 
faculty 
orientation/trainin
g with all high 
school faculty 

5.1C.3: Host 
orientation/trainin
g for all new 
faculty teaching a 
dual credit course 
at a high school 

5.1C.5: Provide 
graduate tuition 
incentives to 
high school 
faculty in 
partner schools  

 



 

 

STRATEGIC GOAL 
________________________
_ 
OBJECTIVE 
(Link to EKU Strategies) 

  2018-19 
ACTIVITIES 

2019-20 
ACTIVITIES 

2020-21 
ACTIVITIES 
 

2021-22 
ACTIVITIES 
 

2022-23 
ACTIVITIES 

2023-24 
ACTIVITIES 

teaching a dual 
credit course 

 
5.1C.4: Reduce 
cost of attendance 
at Center for 
Educator 
Excellence events 
for faculty from 
partner schools 

 

5.1D: Provide 
resources to 
high school 
students and 
faculty that 
teach Dual 
Credit courses 
to strengthen 
the relationship 
to EKU 

  5.1D.1: Provide 
Dual Credit 
nameplates and 
polos to high 
school faculty 
teaching a dual 
credit course 
 
5.1D.2: Provide 
dual credit-
branded planners 
to partner high 
schools 
 
5.1D.3: Strategic 
planning session 
with Admissions 

5.1D.4: Host an 
EKU Day for dual 
credit students  
 
5.1D.5: Host 
quarterly strategic 
planning sessions 
with Admissions 
 
5.1D.6: Implement 
quarterly 
newsletters for 
faculty, principals, 
counselors, and 
relevant EKU 
faculty and staff 
 

  

5.1E: Identify 
high schools for 
recruitment 

 5.1E.1: Revise Dual 
Credit MOU with 
high schools to 
provide EKU 
departments and 
admissions with 
access to students 
 
5.1E.2: Identify high 
schools with 
graduates who 

5.1E.4: Target 
identified schools 
in the Louisville 
area, NKY, and EKY 
for development 
of college 
pathways 
 
5.1E.5: Visit 
identified high 
schools and meet 

5.1E.6: Host 
additional 
luncheons to 
introduce 
pathways to 
schools in 
Louisville area, 
Northern KY, and 
Eastern KY 
 

  



 

 

STRATEGIC GOAL 
________________________
_ 
OBJECTIVE 
(Link to EKU Strategies) 

  2018-19 
ACTIVITIES 

2019-20 
ACTIVITIES 

2020-21 
ACTIVITIES 
 

2021-22 
ACTIVITIES 
 

2022-23 
ACTIVITIES 

2023-24 
ACTIVITIES 

have high GPAs and 
persistence/retenti
on rates while in 
college 
 
5.1E.3: Target 
identified schools in 
the 
Lexington/Richmon
d area for 
development of 
college pathways 

with students in 
conjunction with 
EKU departments 
and admissions 

5.1F: Revise 
Dual Credit 
policies 

 5.1F.1: Offer Study 
Strong scholarships 
to Dual Credit 
students who 
qualify 
 
5.1F.2: Remove 
requirement that 
Dual Credit 
students must 
reapply each 
semester  
 
5.1F.3: Provide 
additional ways 
students can 
demonstrate 
college readiness 
for entrance and 
course pre-
requisites (e.g., 
PSAT/SAT scores) 

5.1A.4 Convene 
task force to 
review dual credit 
policies and 
procedures  
 
5.1F.5: Revise Dual 
Credit policies and 
handbooks to 
include 
information about 
college pathways 
and other 
revisions to the 
program 
 
 

5.1F.6: Revise Dual 
Credit policies and 
handbooks to 
include 
information about 
college pathways 
and other 
revisions to the 
program  
 
5.1F.7: Develop 
electronic 
centralized filing 
system for dual 
credit and K-12 
documents 
 

  

 5.1G: Ensure 
academic 

   5.1G.1: Implement 
dual credit 

5.1G.4: 
Implement 

 



 

 

STRATEGIC GOAL 
________________________
_ 
OBJECTIVE 
(Link to EKU Strategies) 

  2018-19 
ACTIVITIES 

2019-20 
ACTIVITIES 

2020-21 
ACTIVITIES 
 

2021-22 
ACTIVITIES 
 

2022-23 
ACTIVITIES 

2023-24 
ACTIVITIES 

integrity of dual 
credit courses 

assurances 
agreement for 
courses taught by 
high school 
teachers 
 
5.1G.2: Work with 
departments to 
identify course-
specific 
requirements  
 
5.1G.3: Identify 
faculty 
coordinators in 
each academic 
department 

course-specific 
assurances 
agreements 
 

Strategic Goal 6.0: Increase opportunities for credit by examination and industry certifications and badging by a redesign of the student testing center. 
6.1 Develop credit by 
examination policies that 
incentivize students to 
matriculate to EKU 

6.1A: Expand 
opportunities 
for credit by 
examination 
and industry 
certifications 

   6.1A.1: Explore 
ways to increase 
customer 
satisfaction  
 
6.1A.2: Explore 
opportunities for 
expanding the 
availability of 
assessments 
6.1A.3: Explore 
opportunities for 
connecting CLEP 
and high school 

  

Strategic Goal 7: Develop a residential academy based on a premier EKU program that provides career-based, early college opportunities for KY’s students. 
7.1 Showcase a premier EKU 
program to increase high 
school students’ engagement 

7.1A: Create a 
residential 
academy for 

   7.1A.1: Research 
and develop a 

  



 

 

STRATEGIC GOAL 
________________________
_ 
OBJECTIVE 
(Link to EKU Strategies) 

  2018-19 
ACTIVITIES 

2019-20 
ACTIVITIES 

2020-21 
ACTIVITIES 
 

2021-22 
ACTIVITIES 
 

2022-23 
ACTIVITIES 

2023-24 
ACTIVITIES 

with and interest in the 
university 

high school 
students 

committee to 
study feasibility  
 
7.1A.2: Work with 
Development to 
investigate 
potential funding 
opportunities and 
donors 

 
  


